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Interdisciplinary Proposal
Mental health practitioners, just like any other medical practitioner, require different resources to ensure adequate care is provided to patients. Incorporating a psychiatric care department in a healthcare organization calls for a financial budget to give an approximate value of how much will be needed for the success of the plan. They will need an office, a counseling room, an area for group therapy, yoga mats, and the counselors themselves. A counselor's salary ranges from $70-$ 150 per session. Therefore, for an organization to fully incorporate a mental health department, they have to be able to afford the costs. Preparing a budget plan is very useful as it helps to predict and determine the value of every item need in health care to ensure there is effective service delivery. The financial budget below has indicated the price of everything need to help in budget incorporation to ensure proper use of resources to avoid misuses (Sun, 2017).
In any case, the resources are not acquired, then the chances that the mental department will be a success are minimal. Failure to implement this plan means there will continue to be cases of suicide, slow recovery processes among patients, and increased readmission rates. Offering psychological help to patients is beneficial to the hospital because it helps their patients have the strength to fight against diseases. The disadvantage of not implementing this budget is that it will be challenging to determine how well to manage the resources in this organization. The reporting process will be complicated, and auditing is so hard to account for the use of finances. Failure to employ qualified personnel in guiding HIV patients will increases deaths as the patients will lack proper treatment in hospitals. 
The other disadvantage that may arise if an office or a building is constructed is that the patients will not have any place to get services. Having a working office is so essential as sick patients will be admitted and get treated. According to Shearer, et al. (2016), adherence to the financial plan will be vital as it will direct the only number of staff required to be employed, not exiting the name, and this will ensure proper management of resources.
Interdisciplinary healthcare aims at improving patient outcomes through collaboration from health care providers from different fields (Tremblay et al., 2017). Nurses, general physicians, and mental care providers are all specialized in their areas. Nurses are the primary healthcare providers in a hospital setting; however, they need assistance from other professionals for excellent patient outcomes. Hospitals, through leaders and managers, should ensure that there is an interaction between workers for them to provide quality health care to their patients. 
Health systems, such as referral and electronic health records (EHR), are some of the methods that portray interdisciplinary healthcare. EHR stores patient information electronically and enables health care workers to access it with ease. In the case of referrals, a health care provider can determine the needs of a patient and incorporate the required medical intervention. Having a mental department will require the health care organization to grant psychiatric care providers access to patient information. Patients with HIV/AIDS are likely to have frequent visits to the hospital due to check-ups and opportunistic diseases (Evangeli, 2018). Therefore, such information should be made available so that counselors may be able to know how well to schedule their appointments with their patients.
Evidence-Based Practice (EBP) is one of the most successful implementations ever made in healthcare (Evidence-Based Interventions, 2020). It enables health workers to provide cost-effective treatment, quality healthcare, and promotes good patient outcomes (Evidence-Based Interventions, 2020). EBP discusses the most likely mental challenges that are likely to occur in people with HIV; these include substance abuse and depression. Other than the psychological problems, EBP also discusses how to handle such patients. Healthcare organizations must stop overlooking the mental health of their patients and consider having psychiatric care providers in their institutions.  
Management designs the policy of a healthcare organization and puts across strategies that promote quality healthcare. Therefore, the success of interdisciplinary in an organization depends much on the management’s approach.  Such plans include developing excellent communication among healthcare workers, ensuring each department has enough resources, and ensuring that EHR can be accessed by the mental department that is to be incorporated in the organization.
Communication is vital in ensuring the success of the objective. Therefore, as healthcare organizations plan on incorporating mental care departments in a hospital, they have to ensure that there is communication between medical and psychological care providers. They have to be able to share a patient's medical information for them to determine their patient's progress and if mental care has any benefits towards the patient.
Coming up with the health care budget is so vital as it is evidenced in the United Nations programs for proper operation and implementation of health.  For example, HIV has been an increase in the world they have; they have restructured their budget to health in funding the control of HIV.  This increase has been increased in the purchase of drugs that help to increase the life span of HIV patients. There has been increased spending on treatment programs and residential care through Medicare. The World Health Organization has a budget of about $3 billion to help HIV patients in the United States and many countries of the World.
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FINANCIAL BUDGET
	Budget Line Description
	Unit cost
	Unit
	Amount

	Working office
	Ten rooms
	1
	$1000

	Acquire land to set the office
	100 *100
	1
	$1500

	Yoga mats
	10
	10
	$500

	Counselors 
	4
	4
	

	Salaries of counselors
	4
	4*150
	$1000 per person

	Purchases of equipment’s
	15
	15
	 $1000

	Qualified Nurses 
	10
	10
	$3000

	Computers for record-keeping
	10
	10
	$3000 per computer

	ARVS  drugs for HIV patients
	50 boxes
	50
	$850 

	Hospital Vans
	10 
	10
	$50000

	Office phones 
	10
	10
	$6000

	Testing kids
	20 cartons per week
	20
	$6000

	Total cost
	
	
	$126,350
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